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WLCA Mission Statement: 
WLCA's mission is to represent 
and cultivate the best interests 
of its membership and property 
owners by assisting in controlling 
the inlet and outlet of Webster 
Lake; endeavoring to keep the 
lake clean and safe for fishing, 
swimming, and boating; and 
encouraging the property owners 
and members to work together 
for the improvement of the lake. 
WLCA's purpose is to make the 
region healthful, restful, and 
attractive in the belief that doing 
so will help to enhance enjoyment 
of the lake and maintain and/or 
increase lake property values as 
well as benefit local businesses 
and the community as a whole. W
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It is March 9 as I write this springtime greeting to you wishing 
you a happy and enjoyable season at the lake. 

Just yesterday, I witnessed Webster Lake open for the season. 
In the early morning, the lake remained covered with ice as 
it had been for nearly two months. There were only a couple 
of small spots of open water which began to widen as the 
temperature slowly crawled up to 70 degrees for the after-
noon high. At 1:30 PM the ice field moved back from my 
seawall into the lake by a foot or so. By 2:00 PM the ice field 
was about 60 feet from my seawall. The speed of this northeastward progression and simul-
taneous melt increased with the development of a warm breeze from the southwest blowing 
at between 15 and 20 miles per hour.  Incredibly, by 4:00 PM the main body of Webster Lake 
was nothing but open water.  Several neighbors were here yesterday and were also amazed 
at the speed of the grand reopening of this immense body of water. It was a sight to behold.

This week, I have seen several residents cleaning and preparing their properties for spring. 
Likewise, the directors of WLCA have been preparing for spring and summer at the lake 
since last fall. This Spring 2021 Newsletter provides information on all WLCA’s spring and 
summer projects and community activities, the costs of which are underwritten by WLCA 
members’ dues and extra contributions to the weed and fireworks funds.

Your investment in membership to WLCA adds value to both your lake experience and 
your property.  Please join WLCA in its efforts. Without your membership and financial 
support, these projects and activities will not happen.  Thank you for your investment in 
Lake Webster.  Have a great lake season!  W

WLCA 2021 Calendar of Events
Saturday, June 19

Annual Dixie Ride ~ 9:30 AM

Saturday, July 3
Webster Lake Fireworks ~ Approx. 10:00 PM  

(Rain Date - Saturday, July 10)

Saturday, August 14
Annual Meeting/Election

9:30 AM ~ Community Center Party Room W

Visit the WLCA website @ 
www.lakewebster.net
 for more information

Check out the Webster Lake Conserva-
tion Association Facebook page for 
news, events, pictures and happenings 
on and around Webster Lake. This 
page was set up in August of 2020 and 
has already grown to 170+ members. 
Lots of good pictures and thoughts 
about Webster Lake have been posted. 
Become a member and share your 
family's favorite photos and love of 
Webster Lake. W

Photo credit for Masthead Tulip Photo:
Portraits by JoLene
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WLCA 2020 Financial Information 
 

Expenses: 
Invasive weed treatment costs after LARE reimbursement $ 12,314.25 
Shoreline weed treatments  22,472.00 
Miscellaneous weed treatment expenses 68.83 
Annual Vegetation Management Plan required by IDNR 
after LARE reimbursement 

920.00 

Other Expenses: insurance, newsletter, printing, mailing, safety 
buoys, expenses related to the dam (including attorney fees), 
education expense, and miscellaneous  

25,861.86 

     Total Expenses excluding Fireworks*   $61,636.94 
Income: 

      Total Income from Dues and Weed Fund Contributions 
       excluding Fireworks* 

$61,500.48 

 
*Expenses for fireworks are paid by special contributions from both members and local businesses with 
the majority of the funds coming from the members. Moneys designated for fireworks can and will only 
be used for fireworks and, therefore, are not included above. 

 
 

The Annual Vegetation Management Plan providing for the 
herbicide treatment of invasive weeds and the shoreline treatment 
of native weeds for navigational purposes has been prepared in 
consultation with the Indiana Department of Natural Resources. 
WLCA through member dues and contributions to the weed fund 
will pay for 20% of the invasive weed treatment and 100% of the 
shoreline weed treatment thanks to a L.A.R.E. grant which was 
applied for and awarded to WLCA to defray the cost for the herbicide 

treatment of invasive weeds only.  It is anticipated that 2021 costs 
for these treatments will be similar to last year’s costs as shown in 
the financial statement included in this newsletter. Application 
dates for each of these treatments are currently pending.

Individual property owners are granted an aquatic vegetation 
permit exemption by the DNR allowing them to treat up to 625 
square feet of their shorelines. Please see the WLCA website 
(www.lakewebster.net) to view the new flyer developed by the 
DNR outlining and illustrating the regulations associated with 
this exemption. W

On December 17, 2020, Dawn Meyer, a long-tenured member 
of the Webster Lake Conservation Association (WLCA) Board 
of Directors passed on to her eternal heavenly life. Dawn was a 
great friend, an even greater environmentalist, and an advocate 
for Webster and Backwater Lakes and the Town of North Webster. 

She studied and recorded everything from the clarity of the water 
to the kinds and types of bacteria, algae, mussels, fishes, and weeds 
that live in it. She noted the changes in the environment and their 
effects on the lakes and their aquatic populations. She also noted 
how human actions, or lack of action, affected the water quality 
in our lakes.

To that end, Dawn was the instigator of several diagnostic, 
stormwater filtration, and engineering feasibility studies 
completed on and for Webster and Backwater Lakes with cost 
sharing through the Indiana Lakes and Rivers Enhancement 
(LARE) program administered by the Indiana Department of 
Natural Resources. These studies all had a positive impact on the 
water quality on Webster and Backwater.

Little lady that she was, she still helped the men remove the tree 
limbs and logs from the millrace spillway at the Webster dam. 
She was instrumental in initiating at least one channel dredging 
project.   She had no problem in speaking truth to power when it 
came to moving drainage projects or erosion prevention projects 
forward.

Dawn served WLCA as its historian for the lake area. She also 
served on the Board of Directors for The Watershed Foundation 
and, in that capacity, assisted students with transportation and 
instruction in their water quality sampling activities.

Dawn’s late husband, Don, monitored the Webster Lake Dam for 
many years on behalf of WLCA and the residents of Webster and 
Backwater Lakes. Dawn was right there helping him. As one of our 
past board members recently stated, “Don and Dawn are reunited 
now, gazing down upon us and still fussing about the lake ”. W

IN THE WEEDS

IN MEMORIUM

Ski Shows - North Webster Town Park 
 6:00 PM - Pre-Show Acts Prior to 6:00 PM 

    Bring Your Own Lawn Chair 

  June 12   June 26   July 3   July 17    July 31    August 14 
            (Covid Restrictions & Weather Permitting) 

 The Webster Ski Bees are looking for new Ski Bee members  for 
the 2021 Ski Bee season.  Go to websterskibees.com for more 
information.  Post a request on the Webster Ski Bee Facebook 
page for a contact from a Ski Bee officer or send an e-mail to 
doug@mastermindcomputers.net. You may also come to the 
North Webster Town Park at 9:00 AM on Saturday, June 5, or any 
Show Day with your equipment & be ready to get on the water 
and practice with the Ski Bees. An adult must accompany a 
minor.    
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2021 WLCA MEMBERSHIP FORM                                 
(Please return this voucher with your mailed payment)

Name(s) ______________________________________________
_____________________________________________________

Lake Address _________________________________________
Mailing Address  _______________________________________  
_________________________________________________________________
Contact Phone(s) _______________________________________

Membership Dues               $     100.00
Fireworks Fund                      $  _______ 
Weed Fund                              $  _______ 

TOTAL:                                   $ _______                                        

Code:  Newsletter Spring

E-mail Addresses for Contact Purposes:
__________________________________
__________________________________

E-mail Statements       Yes      No

Check Payable to WLCA

Mail to:   WLCA
                    P.O. Box 79

North Webster, IN 46555

PAYMENT MAY BE MADE THRU PayPal
Information at www.lakewebster.net,

Pay Dues Tab

WLCA set up a Mailchimp account in early 2020 to timely 
and economically communicate with the residents of 
Webster Lake. Seven e-mail bulletins were sent out through 
Mailchimp in 2020 to all e-mail addresses previously 
furnished to WLCA by lake residents. These bulletins 
provided information about weed treatments and events 
relating to Webster Lake. WLCA will continue to use 

Mailchimp as a means of rapid communication to Lake Webster property 
owners—including those who have not (yet) monetarily contributed to 
WLCA.  

It is possible to send out these e-mail communications to more than one 
e-mail address per household. If more than one person in your family 
would like to receive them, please provide the name and e-mail address for 
each person to be added to the e-mail communication list.  It is necessary to 
provide a name for each recipient to Mailchimp.  Also, the WLCA tracking 
system must connect each e-mail address to a lake property address. 

If you wish to receive these informative bulletins and have not yet 
provided WLCA with the e‑mail addresses of interested members in 
your household, please do so by sending those e‑mail addresses to 
websterlakeassociation@gmail.com or use the “Contact Us” tab on 
our website at www.lakewebster.net. WLCA must receive the name, 
e‑mail address and lake address for each person to be added as part of 
this request. WLCA and MailChimp will NOT sell or share your e-mail 
address with others.  W

LAKES & RIVERS CROSSWORD PUZZLE ANSWERS
(Puzzle published in WLCA Fall 2020 Newsletter)

FAQ:  In Which Direction Should I Point 
My Water Circulator?

Answer:
After the property owner has physically removed any heavy 
concentrations of weed chop or duckweed, circulators can be positioned to 
move lakebed debris and light top-water coverings of weed chop and duckweed 
into deeper water where wind and water action can help disperse the debris 
until it sinks. 
Determining the direction in which the water circulator is moving the debris 
is not always a “once and done” choice. The direction of the circulator(s) may 
need to be changed depending on the direction of the wind and/or any existing 
current. 
Generally, the circulator would be positioned to push any debris straight away 
from the shoreline by pointing the circulator perpendicular to the shoreline. 
The direction of the circulator can, and should, vary to the right or left of the 
90% mark depending on the direction the wind is blowing.  Set the circulator 
to push away from the shoreline, yet in the direction that the wind is blowing.  
Circulators have little effect pushing debris against a headwind.  
Circulators located close to the area where the Tippecanoe River runs through 
Webster Lake should be positioned to push the debris toward the Tippecanoe 
River current so the current can carry the debris out of the lake.  

WEBSTER LAKE ZONE PROJECT  
WLCA has now designated 78 neighborhood zones 
around Webster Lake of  between three and sixteen 
houses per zone for the purposes of providing and 
receiving requests for information relating to specific 

areas around the lake—including sending Mailchimp e-mails to 
targeted zones. Neighborhood representatives for 29 of those zones 
have been designated. WLCA is currently looking for volunteers 
who are willing to serve as this communications link between 
their neighbors and WLCA. The initial duties of a neighborhood 
representative are to (a)  visit and introduce himself/herself to each 
neighbor in the zone and confirm contact information; (b) provide 
WLCA with information of ownership changes; and (c)  inform the 
neighbors that they may direct questions or concerns about Webster 
Lake and WLCA to the neighborhood representative for transmittal 
to a WLCA board member for response. An introductory/instruction 
sheet explaining this program can be e-mailed to you upon request 
along with a sample of an information letter to be delivered to your 
neighbors when you initially contact them. All forms will be prepared 
and distributed to you by WLCA. There is no time limit on making 
these contact visits—they can be done when convenient during the 
summer of 2021. Please indicate your willingness to serve or request 
additional information about the program by contacting WLCA 
through its website contact page at www.lakewebster.net or sending 
an e-mail to websterlakeassociation@gmail.com.   W

Circulators located in areas far from any river current may be set to move debris 
along (parallel to) a shoreline provided that the debris is not being “parked” or 
moved to a neighbor’s beach, but rather to a non-developed shoreline.
Always try to set your circulator so that it does not upset your neighbor(s).  
Establishing a neighborhood consensus as to the direction in which water 
circulators are positioned is the key to a pleasant summer at the lake for all.  
Multiple water circulators in a given local should all be pointed in the same 
direction rather than working against each other.   When conditions create the 
need to change the position of the circulator, all circulators in that area should 
be redirected, simultaneously when possible.
Current pricing for the Water Circulators can be found at our Website, 
www.lakewebster.net.  W

Across:  1) Mississippi; 7) Erie; 9) Peace; 10) Tan; 11) See; 13) Sit; 14) Grande; 17) Nelson; 
19) Mud; 21) Red; 23) To; 24) Lake; 25) Not; 27) Mako; 28) Nearer; 29) Cent.
Down: 1) Meets; 2) Saint; 3) In; 4) Superior; 5) Plains; 6) Ice; 8) Rain; 12) EG; 15) Platte; 
16) Huron; 18) Yukon; 19) Make; 20) DE; 22) DNA; 24) Lac; 26) Or.   W
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The Dixie will leave the North Webster Town Dock at 9:30 AM. 
This ride is provided by Dixie Sternwheeler, Inc. and is at no 
charge for WLCA members. The new name for this event is 
the WLCA Family Dixie Ride. It is planned to be a fun event 
for WLCA members and their families of all ages. Snacks and 
beverages will be provided by WLCA. Activities and prizes are 
planned—especially for our young Cruisers. Please mark your 
calendar to bring members of your family of all ages with you 
on this Family Dixie Ride for an enjoyable hour of cruising 

on the Dixie around Webster Lake, one of the most historic 
lakes in Indiana. This is a great time to meet and visit with 
other Webster Lake residents. Dixie Sternwheeler contributes 
this “Tom Plew Memorial Family Dixie Ride” in memory of 
Tom Plew who volunteered many hours of service to both the 
Dixie and WLCA. Both organizations are better because of his 
efforts. This event kicks off the summer season at Webster Lake.
Cruise is subject to then current COVID restrictions, required 
maximum load restrictions & weather permitting.  W

WLCA FAMILY DIXIE RIDE - Saturday, June 19, 2021

My name is Ryan Spahr, and I’m the latest in over 
100 years of my family’s love of Lake Webster and 
our ownership of a cottage on Miller’s Landing. I was 
raised in Fort Wayne, (outside of the summers, which 
were spent catching turtles and failing to catch fish off 
the pier at the lake). I stayed in Fort Wayne for college, 
attending what used to be known as IPFW. It was 
during college that my best friend Mike Ripley and I 
invested our combined life’s savings (about $1,100 if 

memory serves) into a decrepit 1969 Harris Flotebote pontoon with a 
crooked motor mount, wire-spool steering, and a clever name which is 
probably not suitable for print.

After college, I moved to Indianapolis to attend IU McKinney School of 
Law. Following law school, I opened my civil-litigation law firm, Spahr 
Law Office, and dropped roots in Indy. However, I never stopped coming 
to Lake Webster in the summers, and in 2012 I bought the family cottage 
from my wonderful grandmother, Janice Spahr. This arrangement 
worked our particularly well because my parents, Mo and Joyce Moran, 
also have a cottage a few houses down. As a bonus, in the decade or so 
since Mike and I bought our first boat, he took the liberty of buying a 
couple nicer ones and in my generosity, I was kind enough to let him 
keep them on my pier full-time (and a spare set of keys, just in case).

Despite no longer living in my home town, I still get to spend every 
summer as close neighbors with my mom and my best friend (who bought 

the cottage right behind mine in 2018). This is a dream-come-true; one 
which is literally centered around Lake Webster. I spend most weekends 
from March-October at the lake (yes, it is often snowing when we put our 
pier in or out), usually accompanied by my girlfriend Caitlin and our dogs 
Lucy and Rabbit (Rabbit is the terrier’s name). I can generally be found in 
a reclining chair on my deck with a cold beverage in-hand, or wielding a 
pitchfork, finding new and creative ways to fight the lake’s weed chop (but 
also with a cold beverage in-hand). I look forward to using my role as a 
board member of the WLCA to help give back to the lake and community 
that has given me so much. W

Mike Ripley and his wife Abbey, along with 
their two sons Maximus and Felix, have a long 
love of Lake Webster. 

Mike began enjoying weekends here with his best 
friend, Ryan Spahr, on Miller’s Landing when they 
were teenagers. They haven’t missed a summer 
since, and Mike recently bought and renovated 
a place just off the water on the Landing. Mike 
is an employee benefits consultant at Hylant in 

Fort Wayne. He enjoys the lake as much for the musky fishing as for 
sunset cruises on his pontoon with friends. He is looking forward to 
helping others do the same. W

T
2021 WEBSTER LAKE FIREWORKS SHOW

Welcome to Our Newest WLCA Board Members: Ryan Spahr and Mike Ripley

The 2021 Webster Lake Fireworks Show will be presented on 
Saturday, July 3, with a rain date of Saturday, July 10.  The show 
will start at approximately 10:00 PM and will be staged from the 
west end of Kline Island.  

100% of the funding for this display comes from the support of 
the Webster Lake residents and business community—with lake 
residents providing approximately 80 percent of the funding. 
Putting on a fantastic fireworks display is a long-standing tradi-
tion here at Webster Lake.  WLCA plans to continue to provide 
the very best show possible with your support.  In addition to 
purchasing the fireworks display, site preparation, staging and 
permit expenses are required. WLCA needs your financial 

support to continue this tradition at its current level or add to 
it in the future.  

The Webster Ski Bees will present a free water ski show at the 
North Webster Town Park on Saturday, July 3.  The Ski Bee Show 
will start at 6:00 PM with a pre-show warm-up starting about 
5:45.  Best to bring your own lawn chairs if you plan to view the 
show from the Town Park.  Many people “boat over” and park 
just outside the show area to view the ski show. 

Dixie Rides will be available during the entire 4th of July week-
end, including a special cruise during the fireworks—be sure 
to get your tickets in advance for the fireworks cruise.  Visit 
www.ridethedixie.com for information. W 


